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ARTICLE I Purpose 
WEST CENTRAL TEACHER EDUCATION COUNCIL 
CWCTEC) 
(P~h? /b ~ /-/i/'lli'r?de cl 
-Jl, l"Jt!. J9~y"' 
The purpose of the councf I shal I be to promote Imp rovements In 
Teacher Education through the cooperatfon of the Un ivers ity of Minnesota , 
Morr is and the Public Schools of West Central Mfnnesota. 
ARTICLE 11 Name 
The name of this organization (establfshed In 1968) shal I be: 
West Central Teacher Educat ion Council (WCTEC). 
ARTICLE Ill Objectives 
I. To provide a forum through which the know ledge, Ins ights an d 
energies of the University of Minnesota , Morr is and the 
Publ ic Schools of the area may find express ion. 
2. To Improve communications between t he schools of our a rea 
and the University of Minnesota, Morr is. 
3 . To consider the st rengths and weaknesses of Teacher Educat ion 
Programs and to make recommendations for strengthening such 
programs through the coope ration of the Un ivers ity of 
Minnesota, Morr is and the Public Schools. 
4. To serve In an advisory capacity to the Un ive rsity of 
Minnesota, Morris and the Public Schoo ls relative to the 
strengthening of programs In teacher education. 
5. To promote opportunities for lnservlce training for area 
teachers. 
ARTICLE IV Membe rship 
Sect. I. Active membership In the Council Is open to the University 
of Minnesota, Morris and any school district fn the area Upon 
designation of their representatives and payment of annual dues. 
Sect . 2. Composition of Area Counc il Membersh ip. 
a. Two representatives from each membe r school district, at 
least one of which must be a classroom teacher. (Each 
school district should determine a method of selectlng 
representatives.) 
b. Representatives of the Un iversity of Minnesota, Morris 
shall be: 
I. Dean of the College or his representat ive. 
2. Division of Educat ion Chairman. 
3. Chairman of Teacher Education Corrmlttee. 
4. Director of Student Teaching. 
5. One elementary supervisor. 
6. One secondary supervisor. 
7. Four Methods Teachers to be selected by the 
Teacher Education Committee. 
ARTICLE V Flnanclal Structure 
Sect. I. The dues for the University of Minnesota, Mo rris shall be $200 . 00 
annually. 
The dues for each member school dlstrfct shall be $25.00 annually. 
Sect . 2. Flscal Year. The fiscal year for all council activ-
ities shall be from July I through June 30. 
ARTICLE VI Board of Directors 
Sect. I. Membership. The Boa r d of Directors shall consist of ten 
active members and shall be apportioned as fol lows: Fou r public 
school teachers, two public school adm fnfs trators and four 
college representatives. 
Sect. 2. Election. The members of the Board of Dfrectors shal I be 
elected by bal lot at the annual busfness meetfng. 
Sect. 3 . Tenure. Mem bers of the Board sha ll be elected for a term of 
two years wfth two teachers, one publfc schoo l administrator and 
two college representatives being elected each year. 
Sect. 4. Vacancies. If a member of the boa rd Is unable to serve, the Cha irman 
with the approval of the Board, may fll I the vacancy by appointment. 
Sect . 5. Quo rum. The number present required for a quorum In the Boa r d 
of Directors shall be six (6). If there Is no quorum, those present 
may act as an offlclal body In considering problems and/or Issues 
and make recommendations and/or motions. These recommendations and/or 
motions shall be presented to the entire Board of Directors by mall 
and be tabulated by the Execut i ve Secreta ry. Any motion and/or 
recommen dat ion approved by a majority of the Boa r d of Directors , 
six (6) or more, by mall ballot Is an official act. 
Sect. 6. Powers . The Boa rd of Directors shall: 
a. Transact the gene ra l business of the Counc ll. 
b. Authori ze the Execut ive Secretary to make contracts tor the 
Counc il, employ secretarial services and pay the expenses Involved. 
c. Appoint representatlv~s and de legates to attend conferences 
or meetings and auth~r,fze travel and other expenses. 
d. Conduct workshops and conferences and author i ze the payment 
of the expenses Involved. 
e. Approve all Councll projects at a scheduled board meeting. 
Sect. 7. Duties. The duties of the Board of Directors shal I be to: 
a. Attend to all business that occurs between meetings of the 
Gouncf I. 
b. Have the accounts of the Council audited prior to the annual 
business meeting. 
c. Present an annual report of Its major proceedings and financial 
affairs· at the annual business meeting. 
d. Plan and conduct an annual conference for supervisors of 
student teaching and authorize the payment of expenses Involved. 
e. Consider the strength and weaknesses of teacher education 
programs and make recommendations for Improving such programs. 
This shal I be done as cooperative ventures Involving the 
college(s) and public schools and be subject to the adoption 
of sal.d programs by the University and the respective school 
districts. 
ART I CLE VI I : Off I cers 
Sect. I. The Officers shall be a Chairman, Vice-Chairman, and 
Executive Secretary. Each shal I be elected by the Board of 
Directors from Its membership and shall serve In the same 
capacity for the Council and the Board. 
Sect. 2. Qualifications. Any person ellglble for active membership 
on the Council ts eligible to be elected to the Board of Directors 
and any Board Member may be an officer. 
Sect. 3. Tenure. Officers shal I serve for one year. 
Sect. 4. Duties of Officers. 
The Chairman. The Chairman of the Board of Directors shal I also 
serve as chairman of the Council and shal I preside at al I meetings 
of the Council and Board. The Chairman, with the approval of the 
Board, may appoint or dissolve committees at any time deemed 
necessary. He shall perform such other duties as may be assigned 
to him by the Board or by action of the Council In general session. 
The Vice-Chairman. The vice-chairman shall assume responslbilltles 
as designated by the Chairman and the Board of Directors. 
The Executive Secretary. The executive secretary shall serve as 
secretary-treasurer of the Councll and Board of Directors. He 
shall certify as recognized active members those persons and/or 
schools which meet the requirements. He will notify the Chairman 
of any school district which falls to meet the requirements, and 
that unit wf 11 be lnellglble to vote or to receive other benefits 
accruing to active members. The executive secretary shall be 
responsible for corrrnunlcatlons with Councl I and Board members; for 
public relations; for coordination of plans for the annual business 
meeting; for such duties as may be assigned by the Board of Directors. 
ARTICLE VI I I Affllfatlon 
The Councll shall participate In the activities of such educatlonal 
organizations and Institutions as shall be approved by the Board of 
Directors. 
ARTICLE 4X Meetings 
Sect. I. Annual Meeting. The annual meeting of the Council shall be held 
In the spring at a time and place designated by the Board of Directors. 
Sect. 2. Special Meetings. Other business meetings of the Council may 
be called by the chairman or by a voting majority of the Board of 
Directors. The agenda for each meeting, Including the time and 
place of such meetings, wll I be prepared by the Executive Secretary 
and malled to the members at least five (5) days In advance of the 
meetfng . 
Sect. 3. a) The Board of Directors shal I meet once each quarter durfng 
the academfc year. 
b) Other meetfngs by the board may be called by the chairman 
or any three members of the board. 
Sect. 4. Quorum. The members present at the annual business meeting 
of the Council shall constitute a quorum. Twenty members of the 
Councf I shal I constitute a quorum at a speclally called business 
meeting. 
Sect. 5. Procedure. The rules of parliamentary practlve described In 
Robert's Rules of Order-Revised shall govern the proceedfngs of the 
Councf I, sub j ect to the special rules which have been or may be 
adopted. 
ARTICLE X 
Sect. I. Amending Constitution. Proposed amendments to the constltutfon 
will become effective when they have been: 
a. Approved by a majority of the Board of Directors. 
b. Submitted In writing to the membership ffve (5) days prior to the 
annual meeting . 
c. Approved by a two-thfrd (2/ 3) majority of the members present 
at the annuad meetfng. 
Sect. A ding Bylaws . y l w m y be added to the constitution and 
ffectlve wh y h v been: 
1. Ap proved by a m J rl ty f t he Board of Directors. 
Approved by am J r lty f members present at a called meeting. 
ARTI CLE. XI BYLAWS 
